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The purpose of this report is to provide an evaluation of the data collected during professional 

learning activities offered throughout the Standards Professional Learning grant.  

 

Christopher Thompson, M.S. 

South East Education Cooperative 

August 24, 2018 
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Executive Summary 

The goal of the Standards Professional Learning (SPL) grant project was to engage practitioners 

in a collaborative study of learning standard viability, learning targets, and proficiency scales in 

order to improve core instruction and assessment of student mastery.  A representative group of 

29 math and English language arts (ELA) educators and content experts (including members of 

the North Dakota Content Standards Writing Teams), from a variety of school districts in terms of 

size and location across the state participated in a collaborative workgroup tasked to identify 

prioritized standards in ELA and math.  Additionally, these workgroup members were to develop 

proficiency scales for each prioritized learning standard and identify example assessment items 

for each level of student proficiency.  The workgroup was split into four teams for each subject 

based on grade level (K-2nd; 3rd-5th; 6th-8th; 9th-12th).  The workgroup met for two full days in mid-

February and one additional day in early May to complete the deliverables of the project which 

included: 1) a full list of prioritized standards for each subject and grade level or course; 2) 

proficiency scales for each prioritized standard; and 3) assessment items for each proficiency 

scale.  Groups not completing the three deliverables by the end of the third workday opted to meet 

on their own prior to the end of June to continue the work.  In total, proficiency scales and 

assessment items were created for the 163 prioritized standards in math, and 175 prioritized 

standards in ELA, ranging from 11-23 standards per grade level.  All documents created by the 

workgroup can be viewed at http://www.ndrea.org/index.php?id=112.  The grant partners are 

awaiting notice from the North Dakota Department of Public Instruction (DPI) regarding posting 

of the documents on the DPI Open Educational Resources Commons.  Additionally, a film 

documenting the project activities was created by Ron Rouse which can be viewed at 

https://vimeo.com/284990687/fb7236ab23. 

 

In addition to the products completed by the statewide prioritized standards workgroup, 

professional learning opportunities related to this work were offered in multiple locations within 

the service regions represented by the four regional education associations (REAs) collaborating 

on this project.  Specifically, Dr. Phil Warrick (national consultant from Marzano Research) was 

brought in to facilitate two full-day workshops related to establishing a guaranteed and viable 

curriculum through prioritized standards and proficiency scales, and one full-day workshop on 

designing effective classroom assessments.  The REAs also hosted three 75-minute webinars with 

Dr. Warrick on these same topics while simultaneously introducing the products completed by the 

statewide workgroup.  Webinars were hosted in April (prioritized standards), May (proficiency 

scales), and June (assessments) and have been archived for broader distribution and viewing 

through the end of September.  Lastly, after the deliverables of the project were finalized and 

published, the collaborating REAs offered 2-day workshops in three cities (Bismarck, Fargo and 

Devils Lake) to share the research behind the completed products, guide participants through 

reflections and planning using the documents, and discuss implementation strategies.  The 

participants of these three 2-day workshops also assisted with further development of proficiency 

scales and assessment items, which are currently in the publishing phase and will soon be released 

through the above-mentioned website. 

 

Overall, this project intended to achieve the following outcomes as a function of its activities: 

1. Build awareness, understanding and implementation of the 2017 North Dakota Content 

Standards in Mathematics and English Language Arts and Literacy (ELA) among teachers  

http://www.ndrea.org/index.php?id=112
https://vimeo.com/284990687/fb7236ab23
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2. Increase the use of best, instructional practices in the classroom through professional 

learning opportunities for teachers and implementation of prioritized standards and 

proficiency scales 

3. Create a foundation for improved assessment practices in North Dakota schools 

4. Promote collaboration and sharing of expertise across North Dakota school districts 

 

This evaluation report is split into 3 sections focused on the scope of the grant project activities, 

data related to its primary outcomes, and participants’ level of satisfaction with the professional 

learning opportunities.  Data was collected via professional learning event registrations, and PD 

(professional development) Feedback Surveys administered after the conclusion of each 

professional learning session.  

 

1. What is the scope of the Standards Professional Learning project? 

• A total of 251 educators throughout North Dakota participated in one or more of the 

three professional learning opportunities and/or the SPL statewide workgroup. 

• Overall, educators participating in this project represented 89 schools from 48 

districts throughout the state. 

• Educators participating in the SPL statewide workgroup represented 26 schools from 

20 districts in North Dakota. 

2. What are the primary outcomes of the Standards Professional Learning project?   

• 100% of participants in the full-day workshops with Phil Warrick indicated that their 

knowledge increased at least “slightly”, with 68.3% indicating that their knowledge 

increased “substantially.” 

• The percentage of educators indicating being either “completely understanding” or 

“mostly understanding” of prioritized standards increased from 65.0% prior to the 

SPL Prioritized Standards webinar to 95.0% after the webinar. 

• Over 87% of participants in the SPL Standards, Scales, & Assessments How-To 

Workshops indicated being either “completely understanding” or “mostly 

understanding” regarding prioritized standards (98.6%), proficiency scales (93.2%), 

and quality classroom assessment (87.8%) after attending the 2-day workshop. 

• Over 95% of educators responding to the post-event feedback survey for the SPL 

Standards, Scales, & Assessments How-To Workshop identified that there is a 100% 

chance they will be using the SPL project deliverables in their practice (57.7%), or 

are likely to use them in their practice (38.0%). 

3. What are participants’ level of satisfaction with the Standards Professional Learning 

project? 

• Across all training sessions, 99.2% of participants surveyed indicated that the 

presenter was “very effective” or “effective” in their delivery of the PD session, with 

81.3% indicating the presenter being “very effective.” 

• 94.4% of participants surveyed reported either “substantial” or “moderate” increases 

in their knowledge regarding the content covered across all PD sessions delivered. 
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• 99.6% of participants surveyed indicated that what they learned would have at least a 

“moderate” impact on the students they serve, with 78.9% indicating it would have a 

“substantial” impact. 

• 100% of PD participants indicated that they would be able to apply what they learned 

to at least a small extent, with over two-thirds (68.9%) indicating to a “substantial 

extent.” 

• 100% of PD participants indicated they would be able to apply what they learned to at 

least a small extent, with over two-thirds (68.9%) indicating to a “substantial extent.” 
 

Data Collection Materials & Procedures 

Data used to address the primary outcomes and participants’ satisfaction with this project come 

from 4 sources: 1) SPL Grant Workshop Feedback Survey; 2) SPL Webinar Feedback Survey; 3) 

SPL Workgroup Feedback Survey; 4) SPL Standards, Scales, & Assessments How-To 

Workshop Feedback Survey.  A brief description of each instrument is provided below. 

 SPL Grant Workshop Feedback Survey 

The SPL Grant Workshop Feedback Survey is a 15-item online survey which was administered 

to individual participants after the conclusion of each workshop facilitated by Dr. Phil 

Warrick.  This survey contains seven demographic items asking participants to identify the 

training name, session, their district and school and corresponding REA, as well as their 

position/role, level of experience, and grade levels in which they work with.  The remaining 

eight items assess participants’ perceptions surrounding the presenter’s effectiveness, their 

perceived impact of the professional learning opportunity related to changes in knowledge, skills, 

value of the content, ability to apply the learning, and the extent what they have learned will 

impact those they serve. 

 

 SPL Webinar Feedback Survey 

The SPL Webinar Feedback Survey is a 17-item online survey which was administered to 

individual participants at the conclusion of each webinar.  This survey contains seven 

demographic items asking participants to identify the training name, session, their district and 

school and corresponding REA, as well as their position/role, level of experience, and grade 

levels in which they work with.  The remaining ten items assess participants’ perceptions 

surrounding the presenter’s effectiveness, their perceived impact of the professional learning 

opportunity related to changes in knowledge, skills, value of the content, ability to apply the 

learning, and the extent what they have learned will impact those they serve. 

 

SPL Workgroup Feedback Survey 

The SPL Workgroup Feedback Survey is an 18-item online survey which was administered to 

SPL statewide workgroup participants at the conclusion of each workgroup meeting.  This 

survey contains six demographic items asking participants to identify their name, their district 

and school, their position/role, their level of experience, and the standards in which they worked 

on during the meeting.  The remaining twelve items assess participants’ perceptions surrounding 

the quality of the deliverables created (if they will enhance the work of teachers, are in a clear 
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format, and are easily implementable), and participant perceptions surrounding the workgroup 

process (adequate representation, clear understanding of the work, format of the workday).  

 

SPL Standards, Scales, & Assessments Workshop Feedback Survey 

The SPL Standards, Scales, & Assessments Workshop Feedback Survey is a 24-item online 

survey which was administered to SPL Standards, Scales, & Assessments workshop participants 

at the conclusion of each 2-day workshop.  This survey contains eight demographic items asking 

participants to identify the workshop they attended, their district and school and corresponding 

REA, their position/role, and their level of experience.  Three items assess participants’ 

perceptions regarding their change in knowledge regarding prioritized standards, proficiency 

scales, and quality classroom assessment.  Five items assess participants’ perceptions regarding 

the quality of the project deliverables, and their likelihood to use them in the future.  The 

remaining eight items assess participants’ perceptions surrounding the presenter’s effectiveness, 

their perceived impact of the professional learning opportunity related to changes in knowledge, 

skills, value of the content, ability to apply the learning, and the extent what they have learned 

will impact those they serve. 
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Evaluation Report 

1. What is the scope of the Standards Professional Learning project? 

Data for evaluating the scope of the Standards Professional Learning project come from event 

registrations.  A wide range of activities were offered for educators to learn about prioritized 

standards, to engage in the work of developing the prioritized standards, scales, and assessments, 

and to learn about the various deliverables developed by the state workgroup: 

• SPL Grant Full-Day Workshop with Phil Warrick 
o Session 1 - February 8th, 2018 (Bismarck) 

o Session 1 - February 9th, 2018 (Fargo) 

o Session 2 – April 30th, 2018 (Jamestown) 

• SPL Webinar Series: Prioritized Standards, Proficiency Scales, & Effective Classroom Assessment  
o Webinar 1 (Prioritized Standards) – April 18th, 2018 

o Webinar 2 (Proficiency Scales) – May 7th, 2018 

o Webinar 3 (Effective Classroom Assessment) – June 18th, 2018 

• SPL State Workgroup for ELA/Math 
o Meeting 1 – February 15th, 2018 

o Meeting 2 – February 16th, 2018 

o Meeting 3 – May 1st, 2018 

• SPL Standards, Scales, & Assessments How-To 2-Day Workshop 
o August 6th-7th, 2018 (Bismarck) 

o August 7th-8th, 2018 (Devils Lake) 

o August 8th-9th, 2018 (Fargo) 

Table 1. SPL Grant Project Activity Participation 
  

SPL Grant Project Activity Participation 

Training 
# 

Participants 

# 

Registered 

  

SPL Grant Full-Day Workshop with Phil Warrick 
    

Session 1 - February 8th, 2018 (Bismarck) 34 34 
  

Session 1 - February 9th, 2018 (Fargo) 67 72 

Session 2 – April 30th, 2018 (Jamestown) 106 114 

SPL State Workgroup for ELA/Math  
   

Meeting 1 – February 15th, 2018 32 32 
  

Meeting 2 – February 16th, 2018 29 29 
  

Meeting 3 – May 1st, 2018 21 21 
  

SPL Webinar Series: Prioritized Standards, 

Proficiency Scales, & Effective Classroom Assessment 
# Live 

Viewers 
# 

Registered 
# Archived 

Viewings 

 

Webinar 1 (Prioritized Standards) – April 18th, 2018 22 40 68 
 

Webinar 2 (Proficiency Scales) – May 7th, 2018 24 49 49 
 

Webinar 3 (Effective Classroom Assessment) – June 18th, 

2018 
20 

51 95 
 

SPL Standards, Scales, & Assessments How-To 2-Day 

Workshop 
Day 1 # 

Participants 
Day 1 # 

Registered 
Day 2 # 

Participants 
Day 2 # 

Registered 
August 6th-7th, 2018 (Bismarck) 42 45 42 45 

August 7th-8th, 2018 (Devils Lake) 37 40 36 39 
August 8th-9th, 2018 (Fargo) 30 34 29 35 



Standards Professional Learning Grant Evaluation Report 

Page 7 

Across all of the grant activities, a total of 251 educators participated in one or more 

opportunities.  Overall, these educators represented 89 schools from 48 districts throughout the 

state of North Dakota.  A full breakdown of the number of participants by session at each 

location is provided in Table 1.  A full list of participating schools and districts is provided in 

Table 2.  Looking at just the state SPL prioritized standards workgroup, a total of 34 educators 

participated representing 26 schools in 20 school districts throughout North Dakota.  A full list of 

districts and schools represented in the state SPL workgroup is included in Table 3.  
 

Table 2. SPL Grant Project Activity Participating Districts and Schools 
District School District School 
Beulah Beulah High School Kidder County Steele Schools 

Bismarck 

Adult Learning Center 
Kulm 

Kulm Elementary School 
Dorothy Moses Elementary School Kulm High School 
Hughes Educational Center Langdon Langdon Area High School 
Legacy High School Larimore Larimore Elementary School 
Will-Moore Elementary Lidgerwood Lidgerwood School District 

Carrington 
Carrington Elementary School Linton Linton Schools 
Carrington High School 

Mandan 
Custer Elementary School 

Central Cass Central Cass School District Fort Lincoln Elementary School 
Circle of Nations Circle of Nations Manvel Manvel Elementary School 
Dakota Prairie Dakota Prairie Elementary School Medina Medina School District 
Devils Lake 
  

Devils Lake Central Middle School Minnewaukan Minnewaukan High School 
Devils Lake High School 

Minot 
Magic City Campus High School 

Dickinson Prairie Rose Elementary McKinley Elementary School 
Drake Drake Jr-Sr High School Washington Elementary School 
Edgeley Edgeley School District Minto Minto Public School 

Edmore 
Edmore Elementary School Napoleon Napoleon Schools 
Edmore High School Nesson Nesson School District 

Fargo 

Agassiz New Rockford-Sheyenne New Rockford - Sheyenne School 
Carl Ben Eielson Middle School 

North Star 
North Star Elementary School 

Clara Barton Elementary School North Star High School 
Davies High School Northern Cass Northern Cass School District 
Discovery Middle School Oak Grove Oak Grove Elem (South) 
Eagles Education Center 

Oakes 
Oakes Elementary School 

Ed Clapp Elementary Oakes High School 
Hawthorne Elementary School Park River Park River Area Schools 
Horace Mann Elementary School 

Richardton-Taylor 
Richardton-Taylor Jr/Sr High School 

Jefferson Elementary School Taylor-Richardton Elementary School 
Kennedy Elementary School Richland Richland 44 - Elementary 
Longfellow Elementary School 

Rolette 
Rolette Elementary School 

Madison Elementary School Rolette High School 
McKinley Elementary School Tate Topa Tate Topa Tribal School 
North High School Valley City Valley City High School 
Roosevelt Elementary School 

Warwick 
Warwick Elementary School 

South High School Warwick High School 
Washington Elementary School Washburn Washburn Schools 

Fort Yates 
Standing Rock Elementary School 

West Fargo 
Sheyenne High School 

Standing Rock Middle School West Fargo High School 
Garrison Bob Callies Elementary School 

Williston 
Hagan Elementary School 

Glen Ullin Glen Ullin Public School Williston High School 
Glenburn Glenburn Public School Williston Middle School 

Jamestown 

Jamestown - Lincoln Elementary Wilton (Montefiore) Wilton Schools 
Jamestown - Roosevelt Elementary Wyndmere Wyndmere School District 
Jamestown - Washington Elementary     
Jamestown High School     
Jamestown Middle School     
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Table 3. SPL Statewide Workgroup Participating Districts and Schools 
District School District School 
Beulah Beulah High School Jamestown Jamestown - Roosevelt Elementary 

Bismarck 
Adult Learning Center  Jamestown Middle School 
Will-Moore Elementary Langdon Langdon Area High School 

Circle of Nations Circle of Nations Medina Medina School District 
Dakota Prairie Dakota Prairie Elementary School Minnewaukan Minnewaukan High School 

Devils Lake 
Devils Lake Central Middle School North Star North Star High School 
Devils Lake High School Northern Cass Northern Cass School District 

Drake Drake Jr-Sr High School Oakes Oakes Elementary School 
Edgeley Edgeley School District  Oakes High School 

Fargo 
Agassiz Park River Park River Area Schools 
Davies High School Tate Topa Tate Topa Tribal School 
Discovery Middle School Warwick Warwick Elementary School 

Glen Ullin Glen Ullin Public School Williston Williston High School 

 

2. What are the primary outcomes of the SPL Grant project? 

Data for evaluating the primary outcomes of the SPL Grant project come from participant 

responses to the feedback surveys administered at the conclusion of each session for each 

professional learning opportunity. 

 

1. Build awareness, understanding and implementation of the 2017 North 

Dakota Content Standards in Mathematics and ELA among teachers  

The first primary outcome that this program sought to achieve was an increase in educators’ 

awareness, understanding, and implementation of the North Dakota content standards in math 

and English language arts.  In regard to building awareness and understanding amongst 

educators, national presenter Dr. Phil Warrick was brought in to conduct workshops on the 

concepts of prioritized standards, proficiency scales, and effective classroom assessments in an 

in-depth, although standard non-specific manner.  When asked to identify the extent attending 

these full-day workshops increased their knowledge to implement the content, 100% of 

workshop participants responding to the SPL Grant Workshop Feedback Survey indicated that 

their knowledge increased to at least a “slight” degree.  Moreover, approximately two-thirds of 

respondents (68.3%) indicated their knowledge increased to a “substantial” degree, and one-

quarter (28.2%) indicated a “moderate” increase in their knowledge. 

 

Another opportunity in which educators learned more about prioritized standards, proficiency 

scales, and effective classroom assessments were in the SPL Webinars conducted in April, May, 

and June.  These webinars were intended to provide participants with a more brief, condensed 

version of the full-day workshops provided by Dr. Warrick, and to introduce educators to the 

deliverables that were being created by the statewide SPL workgroup.  Of the educators who 

attended the first webinar of the series (focused on prioritized standards) and completed the SPL 

Webinar Feedback Survey, just 65.0% indicated being either “completely understanding” 

(15.0%) or “mostly understanding” (50.0%) of prioritized standards prior to the training (Figure 

1).  After the training this percentage increased to 95.0% of respondents, with 60% indicating 

“completely understanding” prioritized standards. 
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Figure 1.  SPL Webinar Participant Change in Understanding of Prioritized Standards. n = 20. 

 

A third and final opportunity for educators to increase their knowledge and awareness of 

prioritized standards, proficiency scales, and effective classroom assessments were in the SPL 

Standards, Scales, & Assessments How-To Workshops held in August.  These 2-day workshops 

were facilitated by either of the two REA project leaders (Erin Lacina, NESC or LaCosta Potter, 

SEEC), in 3 locations across the state (Bismarck, Devils Lake, and Fargo).  These workshops 

provided participants an overview of prioritized standards, proficiency scales, and effective 

classroom assessments, introduced the finalized deliverables developed by the statewide SPL 

workgroup, and facilitated discussions regarding applications of these documents into 

instructional practice.  Looking at the growth in participants’ knowledge for prioritized standards  

 

 
Figure 2.  SPL Standards, Scales, & Assessments Workshop Attendees’ Change 

in Understanding of Workshop Content (Pre-Post Workshop). n = 74. 
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from before to after the training, across the three locations 33.8% of the 74 participants who 

responded to the SPL Standards, Scales, & Assessments Workshop Feedback Survey indicated 

being at least “mostly understanding” (Figure 2).  After the workshop, this percentage increased 

to 98.6% of participants surveyed, with over half (52.7%) indicating having a “complete 

understanding” of what prioritized standards are.  Similar findings were shown for participants’ 

understanding of proficiency scales in which 28.4% of respondents reported being at least 

“mostly understanding” prior to the workshop, whereas 93.2% indicated being at least “mostly 

understanding” after the workshop.  One participant who noted a growth in their knowledge 

justified it by saying “I learned a lot about the standards and believe the prioritized standards 

will greatly benefit my lesson planning.” 

 

Increase Implementation 

 

In regard to implementing the content standards in ELA and math, this is an anticipated outcome 

that is expected to occur as a result of educators using the deliverables developed by the state 

SPL workgroup.  These deliverables were finalized in early August and shared with participants 

during the SPL Standards, Scales, & Assessments How-To workshops hosted August 6th-

9th.  Given the timeframe of when the deliverables of the project were completed and when they 

were introduced to educators, there has been no opportunity for educators to implement these 

deliverables into their practice with their students.  However, after the workshop participants 

were asked regarding their likelihood of using these resources in their practice in the future.  Of 

the 71 respondents to this question on the post-workshop survey, over 50% (57.7%) indicated 

that there is a “100% chance I will be using these” deliverables (Figure 3).  Additionally, 38.0% 

of respondents indicated that they are “likely going to use these” in their practice.  It is important 

to note that there were no respondents who indicated that they will not be using these resources 

or are unlikely to do so. 

 

 
Figure 3.  Educator Perceived Likelihood of Using SPL Deliverables in Practice.  n = 71. 
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2. Increase the use of best, instructional practices in the classroom through 

professional learning opportunities for teachers and implementation of 

prioritized standards and proficiency scales 
 

As was briefly highlighted in the prior section, the timeline for this grant evaluation did not 

allow opportunities for educators to integrate the deliverables and best practices learned 

throughout the trainings into their practice.  Should a continuation of this grant become available, 

this may be integrated into a future evaluation. 

 

3. Create a foundation for improved assessment practices in North Dakota 

schools 
 

By virtue of the example assessment items included in the project deliverables, North Dakota 

educators have a starting point in terms of ways that each individual prioritized standard can be 

assessed.  Although, the deliverables do not represent a comprehensive assessment item pool, 

they are intended to provide educators with concrete examples of the quality of work students 

may demonstrate at different levels of proficiency. 

 

4. Promote collaboration and sharing of expertise across North Dakota 

school districts 
 

The final outcome this project sought to achieve was also fulfilled organically via the project 

activities.  Every professional learning opportunity that was offered by the REAs was open for 

registration by any educator across the state of North Dakota.  Because of the open nature of 

these professional learning opportunities and the underlying structure of the learning 

experiences, it was expected that participants engage in discussions about the content, as well as 

ways these resources may be used with other educators within and outside of their school and 

school district.  Content-area and grade-level teachers assembled from across the state for the 

development of the grant deliverables, and small schools, large schools and REAs engaged in 

reflective discourse regarding similarities and differences of existing documents and practices.  

Multiple participants of the SPL Standards, Scales, & Assessments How-To Workshops 

indicated excitement to share what they learned with their colleagues.  For example, one 

participant explained that “Not only will I be using these; I will be sharing with everyone else at 

the school” and another stated “I will bring this back to my department and share out.” 

 

3. What are participants’ level of satisfaction with the SPL Grant project? 

Data for evaluating participants’ perceived satisfaction with the SPL Grant project come from 

feedback surveys administered after each training session.  It is important to note that feedback 

surveys were not administered during the second webinar of the webinar series, and that one 

feedback survey was administered for workgroup participants to reflect on meetings #1 and #2 

all as one.  A full breakdown of the number of completed feedback surveys after each training 

session is provided in Table 4 on the following page. 
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Table 4. SPL Grant Project Feedback Survey Completion by PD Opportunity 

SPL Grant Project Feedback Survey Completion by PD Opportunity 

Training 
# Completed 

Survey 

# 

Attendees 
SPL Grant Full-Day Workshop with Dr. Phil Warrick 

  

Session 1 - February 8th, 2018 (Bismarck) 25 34 
Session 1 - February 9th, 2018 (Fargo) 42 67 

Session 2 – April 30th, 2018 (Jamestown) 75 106 

SPL State Workgroup for ELA/Math  
 

Meeting 1 – February 15th, 2018 
18** 

21 
32 Meeting 2 – February 16th, 2018 

Meeting 3 – May 1st, 2018 14 29 

SPL Webinar Series  
 

Webinar 1 (Prioritized Standards) – April 18th, 2018 20 40 
Webinar 2 (Proficiency Scales) – May 7th, 2018 * 49 

Webinar 3 (Effective Classroom Assessment) – June 18th, 2018 16 51 

SPL Standards, Scales, & Assessments How-To Workshop  
 

August 6th-7th, 2018 (Bismarck) 24 42 
August 7th-8th, 2018 (Devils Lake) 26 37 

August 8th-9th, 2018 (Fargo) 25 30 
*Feedback surveys were not sent out for this training session. 
**Meetings 1 and 2 were held on consecutive days so 1 feedback survey was sent at the end of Meeting 

#2 for participants to reflect on both days as one. 

 

Speaker Effectiveness 

Across the three different professional learning opportunities hosted by the REAs (SPL Full-Day 

Workshops with Dr. Phil Warrick; SPL Webinar Series; SPL Standards, Scales, & Assessments 

How-To Workshops) a total of 251 feedback surveys were completed out of the 456 total 

attendees.  When asked to rate the effectiveness of the presenter at delivering the session content, 

99.2% of participants indicated that the presenter was either “very effective” (81.3%) or 

“effective” (17.9%) as shown in Figure 4.  Comparing each individual professional learning 

 

 
Figure 4.  Participant Perceived Effectiveness of Training.  n = 251. 
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 session on presenter effectiveness, very few differences emerged as all training sessions had 

75% or more participants indicate the presenter as being “very effective” (Figure 5).   

 

 
Figure 5.  Participant Perceived Effectiveness of Presenter by Training Session.   

 

Change in Knowledge and Skills; Expected Impact on Those Served 

Looking at the impact the training sessions had on participants’ knowledge, skills, and expected 

impact on those served, participants responded very favorably in each of these areas.  Across all 

professional learning sessions facilitated, over 90% of participants indicated “substantial” or 

“moderate” increases in their knowledge and skills (Figure 6).  Additionally, 99.6% indicated 

what they learned would have at least a “moderate” impact on those they serve, with over three- 

quarters (78.9%) indicating it would have a “substantial” impact.  A full breakdown of 

participants’ perceptions of quality for each training session is included in Figure 7. 

 

 
Figure 6.  Participants’ Perceived Quality of SPL Trainings.  n = 251. 
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Figure 7.  Participants’ Perceived Quality of SPL Training by Session. 

 

Applying Learning to Practice 

 

Along with increasing participants’ knowledge and enhancing their skills, it is important that 

educators are able to apply what they have learned into their practice.  After each professional 

learning session, participants were asked to rate the extent to which they would be able to apply 

what they learned into their practice on the post-event feedback survey.  This question was rated 

on a 4-point scale of “To a great extent; To a moderate extent; To a small extent; Not at all.”  

Overall, across the eight professional learning sessions in which post-event feedback surveys 

were administered, 100% of participants surveyed indicated that they would be able to apply 

what they learned to at least a small extent (Figure 8).  In fact, over two-thirds of participants 

indicated that they would be able to apply what they learned “to a great extent.”  Comparing 

participants’ responses to this question across each professional learning session few differences 

were found (Figure 9).   
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Figure 8.  SPL Training Participants’ Ability to Apply the Learning Content.  n = 251. 

 

 
Figure 9.  SPL Training Participants’ Ability to Apply the Learning Content by Session.   

 

Statewide Workgroup Satisfaction 

 

Participants in the SPL statewide workgroup were asked to provide formative feedback regarding 

the deliverables created and the process for creating the deliverables after the 2nd workgroup 

meeting and the final workgroup meeting.  The information collected from these surveys was 

used by the project leaders to help plan for the delivery of the 2-day how-to workshops in August 

and also to guide the final development of the proficiency scale and assessment templates.  When 

asked to reflect on their experience as a member of the statewide workgroup, 100% of 

participants responding to the feedback survey after the final workgroup meeting indicated that 

there was strong representation of experienced educators and educators across grade levels 
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involved.  Additionally, a few educators provided open-ended support of their experience in the 

workgroup saying “I feel that the days were very well organized and informative…Using the 

standards as the backbone of this process should help everyone become more familiar with their 

respective standards and how to utilize them on a daily basis” and “Thank you for the 

opportunity to be a part of creating these documents.  They will be invaluable to districts across 

the state of North Dakota, and will most certainly help those smaller districts that are isolated 

and have few teachers who are able to collaborate together.” 

 

Conclusion 

 

Overall, the SPL Grant project activities were responded to very favorably by the educators 

participating in the professional learning experiences.  In regard to achieving each of its intended 

objectives, the SPL Grant project was effective at increasing educators’ knowledge and 

understanding related to prioritized standards, proficiency scales, and effective classroom 

assessments.  Although, there was no opportunity to assess educators’ implementation of these 

deliverables into their practice prior to the end of the grant, it does appear that a vast majority of 

them will be using these resources to at least some degree during the upcoming school year.   
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